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TO: BARRIL FOR ~, ~TIONS
NEW YORK

FAX: (I 212) 963 4879

SUBJECT: UNAMIR SITUATION
REPORT 1

..

ao FC ARRIVED ON FRID&Y 22 OCT g3 AND W&S RECKIVED BY
MINISTER OF FOREIGN AFFAIRS, t~U)P RESIDENT REPo ~R
CAO AND SEVERAL MEDIA. SINCE THAT TIME, FC HAS SET UP
HIS HQ IR HOTEL MILLES COLLINES WITH C&O STAFF IN UNDP
OFFICKS.

bu MEETINGS HAVE BEE~ HELD WITH PRIMB-MINISTER DESIGNATE,
ALL t~ AGE~~ REP~TIVHS AND THE MEDIA, RHSPONSE
FROM ALL SIEES IS MOST POSITIVE AND OPTIMI8TIC, BUT
TENSION DUE TO BURU~DI SITUATION IS IN ~IDENCE.

2, BURUNDI:

bQ

UNHCR HELD A COMPREHENSIVB MBETING THIS MORNING WITH
ALL NGOS REGARDING REF~ IMPACT IN RWANDA. SO FAR NO
LH8S THAN 200,000 REF.UGEE8 IN MAJORITY HUTU HAVE
CROSSED INTO RWANDA IN THE KIGALI AND BUTARE
PR~. MOSTLY ¥OMEN AND CHILDREN.

ALTH~ ~ ARE 8TILL CROSSIN~ THE BORDER, IT I8
~STIMATED THAT THE BULK OF TH~ ~EES HA’VE. ARRIVED.
THIS COULD HOWEVER STILL CHANGE AS ~ ARE AREAS IN
B~RUNDI FROM WHICH NO INFORMATION IS AVAILABLE AND THUS
WE HAVE NO IDEA OF THEIR POTENTIAL REFUGEE PROBI2~.
SERIO~S WATER, FOOD AND SAR~TARY SHORTAGI~S ARE ALREADY
BEING FELT. REPORTS OF SEVERAL KILLINGS AND DROWNINGS
IN BORDER RIVERAND LAKES HAVE BE~~ REPORTEDON LOCAL TV.
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oe IT WAS STRESSED AT THE MEETING, BY MY~ IN~LUD~D,
THAT WHATEVER EFFORT BEING PIANNED TO MEET THIS NBW
REFUGEB PROBL~~ M~ST MOT, RHPBAT MU8T MOT DIVERT ANY OF
THE RHSOURCE~ AND EFFORTS NOW PLANNED FOR THE NORTHERN
PART OF THK COUNTRY AS THIS COULD DHSTABILISE PEAOE
IMPI.,I~I~ATI~ PLANS.

LASTL~, TBKRE IS ALREADY SOME SIGNS OF ETHNIC FRICTXONS
IN THE NEW REFUGEE CAMPS. ~ HAVE REOUESTED TO BB
S~TED BY TRIBE. THE SITUATION IN TH~ CAPITAL
KIGALI IS ~ AND THH FEW DBMONSTRATIONS HAVE B~EN
~TIVELY PEACEFUL. THERE IS SOME RBHTORIC FROM

HOUTU RADIO BUT RE8PONSE HAS BKEN SO FAR
NEGLIGIBLE. BANDITRY I’~ THE CITY IN ¯ EVID~
PARTICU~Y AT NIGHT.

e~ PLEASE FIND ON "ATTACHED" MAPS THH BURUNDI REFUGEH
DISTRIBUTION AS OF TODAY.

MEETING TO COME:

a~ DISCUSSIONS WILL START TONIGHT WITH ~DER OF
Il ON THE PROCESS OF INTEGRATION OF HIS FORCES INTO
UNAMIR, INCITODING A FORMAL CERI~4ONY IN THE DMZ ON
MONDAY I NOV 93. REOUEST AT LEAST 30 UN KITS IN ORDER
TO PRO.PERLY SHOW THE NEW MANDATB OF THS8E PERSONNEL. FC
STILL DOES MOT HAVE OFFICIAL WORD THAT OAU HAS BEEN
TOLD WHO IS TO BE INTEGRATED INTO UNAMIR.

be WILL HOLD SEPARATE DISCUSSIONS WITH RPF LEADERS AND
GOVERNM~NT MINISTER OF DHFENSH ON ACCESSTO UGANDA BY
ROAD, ON PHASE 1 MODALITIES OF SECURINGKIGALI AS A
WKAPONS SECURE AREA, ON FUTURE PROTOCOL IMP~ATION
SEOUENCE FOR NEW DHZ AND DBMOBILIZATION PROCESS, AND
SUPPORT R~IR]I~~~~/S.

Cm WILL MEET WITH CURRENT PRIMH-MINISTER AT HER REQUEST
TODAY AND SOHE M~RIBKRS OF DI.PLOHATIC CORPS.

DETAILED ftECCE OF FRENCH MILITARY INSTALLATION~ PLANNKD
FOR TODAY.

PERSONNEL:

am COL TIKOCA ARRIVED WITH MUCH blEEDED DOCUMBNTS.
PREPARING ARRIVAL OF MISSION AND UNMO G’P HO ADVANCH
PARTY, PREPARING FOR BELGIQUE BATTALION ADVANCH PARTY.

ho CIVILIAN STAFF IS VERY THIN ON THE GROUND PARTICULARLY
IN THE PROCUREMENT, ~ICATIONS AND TRANSPORT
ASPECTS.
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THE ABSENCE OF A POLITICAL ADVISOR IS MOST
DISCONCERTING ESPECIALLY WITH THE CURRRRT TURMOIL IN
THE SOUTH OF TRE COUNTRY,

d6 HAVE INFORMED ONLY THE PRIME-MINISTER DESIGRATE THAT
PHASE 1 MA¥ TAKS AS LONG AS THRES MONTHS BOT THAT ALL
EFFORTS ARE BBING TAK~ TO GET THE KIGALI BATTALION ON
THE GROUND AS SOON AS POSSIBLE,

EQUIPMENT ".

ao WE ARK LOCALLY RENTING VEHICLSS BUT TES $ITUATION IS
MOST DIFFI~ AS OOSTS AND AVAILABIIITY CAUSING
SERIOUS DIFFI~JLTIES,

bl ~E FAX A PAILABLB BUT NO QUALIFIKD PïR~ TO
EITHER INSTALL IT NOR ANY OF THE OTHER ADP ASSETS NOW
CC~ImG IN.

Co ~ FAVOeRABLS RESPONSB FROM THE GOVERI~MSI%’T T(kMORROW
REGARDING THS AHOMORO OR IMSAC2~ HOTEL TO BE USED AS
MISSION HO. E~ TO BE IN IT BY END OF THIS WEEK,

do QUARTERS ARE BEING NEGOTIATED FOR STAFF. MOST
DISAPPOINTED IN THE REDUCTION OF MSA FROM $135.US TO
$110.U8, TH~S WI/3I BE A PROBLEM AS COST OF LIVING IN
KIGALI IS HIGH AND GSTTING HIGHER RAPIDL¥,

b~OHUR:

a. FC WILL VISIT HIS NORTHERN COMMAND BY END OF WHEK,

b,,

~B

VERBAL SITREP FR(~4 THAT HQ INDICATES LITTLE PROGRESS IN
VEHICLE AND COMMUNICATIONS SITUATION. VEHICLS STATE IS
WORSENING.

CIVILIAN PERSONNEL SITUATION VHRY SERIOUS AND REOUIRES
IMMEDIATE SUPPORT AS EXPERTISE VERY MUCH IN DSMAND IN
ELECTRICIAN AND TEANSPORT AREAS.

C(k~CLUSION:

EARLY ARRIVAL OF BELGIOM ADV PARTY MOST APPRECIATED AS
TENSION AND CONCERNS IN CAPITAL ON TRE RISE.

be DELAYS IN BUDGET APPROVAL
IMP~ATION PROBI2SMS,

CAUSING SERIOUS

Cm MORAL IS HIGH AND ATTITUDE POSITIVE. PEUX CE QUE VEUX.
~RDS.

L



l

i

t

ï

! .

]

L

!

i .

INFI~AS’rRUCTURE MED!CALE

%

Loo oo a,..~.g

@

.---- : [,ltllTl;~ D." ¢OI, I~IUiV~.ç
: Cgt,,rD~S .oUTJr3

f,,

I



I
Il




